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Abstract:

[Strategic flexibility as an approach for improving academic environment
at Umm Al-Qura University.]

Researcher:

Asmaa Ahmed Al-Arefi.
Supervisor:

Dr. Manal Ahmed Al-Ghamdi.

Study objective: The study aims at identifying the level of applying Strategic Flexibility dimensions
represented in (organizational flexibility, human flexibility, proactive flexibility, information
flexibility). Additionally, the study aims at revealing the differences in study respondents of staff
members about the level of applying Strategic Flexibility dimensions in order to improve academic
environment at Umm Al-Qura University in view of their viewpoints that due to variables of (Gender,
academic degree, experience years).

Study approach: the study adopted survey descriptive approach and study community included (587)
of all staff members in faculties of (Education, Business Management, Medicine, Computer
&Information system) at Umm Al-Qura University. To achieve study objectives, a questionnaire has
been randomly distributed on (231) of staff members.

Study results: The study conducted the following results:

- applying strategic flexibility to develop the academic environment at Umm Al-Qura University came
with “moderate” degree in all its dimensions and total degree, respectively in the following order:
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information flexibility at first, then human flexibility in the second place, after that organizational
flexibility in the third place, and finally proactive flexibility in the fourth place.

- There are no statistically significant differences at significance (0.05) or less in responses of study
respondents of staff members about the strategic flexibility in all its dimensions (organizational
flexibility, human flexibility, proactive flexibility, informational flexibility) to develop the academic
environment at Umm Al-Qura University due to (gender, academic Degree, and years of
experience).

In light of the results, the study conducted a number of important recommendations that include the

following:

- More Consideration of internal and external environmental analysis of academic environment in
order to find out available resources and opportunities proactively in order to achieve rapid response
to successive changes.

- Increasing powers delegation to be convenient with the qualifications and capabilities of employees
and with the requirements of those jobs to deal with the surrounding changes.

- Establishing a specialized center for the development of human resources at university to hold
training programs and workshops aimed at developing administrative, behavioral and leadership
skills and capabilities of employees, in conformity with recent developments in the field of work.

- Developing university's technological infrastructure to simplify and increase the speed of work
performance and achieve the goals of digital transformation program effluent from the Kingdom's
Vision 2030.

Key words: Strategic Flexibility — Academic Environment.
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